Los Gatos-Saratoga  Observation Nursery School
Board Meeting Minutes
June 7, 2011

Board Members (Voting and Non-Voting) Present:  Priscilla Amend, Peter Savich, Ramanan Radhakrishnan, Yumi Hiroshima, Mark Modeste, Martina Kocianova, Sherri Ingraffia, Vaughan Sheridan, Karen McVay, Michele Moore, Amy Attard, Rusti Icenogle, Taffy Dugan

Lead Teacher
Marie Imai

Administrative Director
Jane Krejci

I.   The meeting was called to order at 7:21 P.M. II.   Review and approval of May 3, 2011 minutes.
A. 	Priscilla made a correction to the minutes. The cost of the tree trimming
should read $1,200 instead of $12,000.
B. 	Motion to approve May 3, 2011 minutes as revised made by Priscilla , 2nd
made by Martina; all in favor.

III.   Chair Report (Priscilla):
A. 	Introductions were made by each attending Board member.
B. 	A vote was made to approve the following to the 2011-2012 Board:
i. 	Peter Savich as Treasurer; motion by Priscilla, 2nd by Amy Attard: all in favor.
ii. 	Amy Attard, Karen McVay, Ramanan
Radhakrishnan, and Rusti Icenogle as Fundraising/Auction;  motion by Priscilla, 2nd by Sherri: all in favor.
iii. 	Mark Modeste as Facilities Chair; motion by
Priscilla, 2nd by Vaughan: all in favor.
C. 	Since last Board meeting on May 3, bonuses for all teachers (head and assistants) for the 2010-2011 school year were approved by the 2010-2011
Executive Board.  The teachers have not had a bonus since 2006.
D. 	This summer, the Welcome Packet will be worked on by Shelly Moss and Martina Kocianova.  There will be an update to the school’s Operating Policies to reflect decisions made by last year's Board.  Updates will be made by Secretary Jean.

IV.   Administrative Director Report (Jane K.):
A. 	Thank you to all for serving on the Board.  Marie and Jane wanted to acknowledge and thank all of the Board members for the bonuses.
B. 	Jane wanted to acknowledge that everyone takes on so much
responsibility and as Board members, we represent the school.  She asked that as a Board member we should use discretion with regards to rumors and that the "high road" should be taken with this regard.  Jane passed out a hand out on "kindness.”

V.   Lead Teacher Report (Marie): No Report

VI.   Chair Reports: Voting Chair:
a)   Secretary (Jean) – No Report
b)   Treasurer (Peter) – Has met with Kyle, the outgoing Treasurer

c)   Information (Nicole) – No Report
d)   Registration (Martina) –
i.   There were two petitions filed by the same family.  The first petition asked for priority registration despite the fact that their registration was postmarked on May 7, after the priority registration deadline.  The second petition was to ask for an exception to the September 1 cut- off, as their child was born on September 11.  Vaughan motioned to decline the age waiver, 2nd by Ramanan.  Therefore, there was no need to vote on the priority registration petition.
ii.   Martina reported that all classes were full except for Saturday
Afternoon.

e)   Fundraising/Auction (Amy, Karen, Ramanan, Rusti): Amy reported that the date they are looking at for next year's auction is March 24. This date has been reserved at the Redwood Estates Pavilion if we choose to have the auction there next year.  For continuity and price (rental of $1000), it is a good choice.  But other venues will be looked at before a final decision is made.
f) 	Facilities (Mark): Mark has not had contact with Cathy Spears, the outgoing Facilities
Chair.  He will review the property with Jane.
g)   Programs (Yumi): There is still one spot open for the programs position.
h)   Newsletter (Michele): Michele has been in contact with Annelies. She mentioned that they are looking into stepping away from using paper. She is aware that the April newsletter never went out.
i) 	Forms/Correspondence (Shelly) – No Report
j) 	Purchasing (Sherri): Has met with Martina. Nothing to report.
k)   Webmaster (Vaughan)
i.   Has met with Kim. Vaughan is updating email lists currently but does not have access to the calendar yet.  The school website is down, but should be up soon.  He needs a copy of Dream Weaver from Jill.
ii.   Vaughan is working on a database project. He would like to
revolutionize how we process information. Kim has narrowed down to eight software packages that meet the school's needs. This will be very helpful for jobs such as Forms, Auction, Registration and upkeep of the alumni list.  Some functionality is predicted for this year, but some functions, like going paperless, may have to wait until next summer.

Non-voting Report:
a)   Social (Ann) —  No report
b)   Garden (Robin) — No Report
c)   Go Green (Angie) — No Report
d)   Marketing (Annelies) — No Report
e)   Health (Taffy) —  Wants to coordinate with teachers to get first aid kits ASAP.
f) 	School Photos (Anne)— No Report
g)   T-shirt sales (Anne-Michelle)—  No report
h)   Community Service Liaison (Mira) — Has received binder from Jean
i) 	Workday Coordinator (Tandem) —  No report
j) 	Animals (Ashleigh)— No report
k)   Librarian (Julie) – No report
l) 	Carpool (Alison) — No Report
m)  Grant Writer (Margaret) — No report
n)   Turkey Trot (Patricia, Tania Rosa, Tracy) —  No report
o)   Raffle (Amoreena and Kuniko) –  No report
p)   Alumni Liaison (Sangeeta) –  No report

q)   Mtn School Parties (Margaret) — reported by Amy on behalf of Margaret. Amy has transitioned her job to Margaret already.  There were 8-9 parties at the Schoolhouse last year and 2 inquiries for the fall.
r) 	Scrip/eScrip (Stephanie) —No report

VII.   New Business
A. 	Miscellaneous discussion that came up after the Chair Reports: There was talk about the school calendar. The changes needed to be updated more consistently.  Peter thought it would be a good idea to break the calendar into different subjects because right now it is too monolithic.  If it can be broken down so that we could subscribe to the section of the calendar in which you are interested, it would be more beneficial.  Key
positions could be given access to update the calendar such as teachers,
Facilities Chair, Program Chair, Mt. School Parties, Webmaster.

VIII.   Adjourn
Meeting Adjourned at 8:13 p.m.

Next meeting:  Tuesday, September 6, 2011 at 7:00 p.m. at Van Meter Elementary School. Sherri and Martina will provide drinks and food.
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