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Los Gatos-Saratoga Observation Nursery School

Board Meeting Minutes

May 3, 2011
Board Members (Voting and Non-Voting) Present:  Jill Hansen, Jean Lattie, Jane Krejci, Priscilla Amend, Karen McVay, Sherri Ingraffia, Sheila Della Ratta, Annelies Ransome, Martina Kocianova, Kim Ladin, Vaughn Sheridan, Tandem Hayden, Erik Hayden, Katja Wick, Tania Vong, Erik Hansen, Kuniko Shira, Yumi Hiroshima, Ashleigh Coffeng, Amoreena Lucero, Cathy Spears

Lead Teacher

Marie Imai 

Administrative Director

Jane Krejci

I. The meeting was called to order at 7:40 P.M.   

II. Review and approval of April 5, 2011 minutes.

A. Motion to approve April 5, 2011 minutes made by Annelies , 2nd made by Sherri; all in favor.

III. Chair Report (Jill): 
A. A vote was made to add Cathy Spears as gardening co-chair for this 2011/2012 year; motion by Jill, 2nd made by Sheila.

B. A vote was made for the 2011/2012 budget. Left tuition the same.  Increased and decreased a few items to balance out the budget. If everything balances out at the end of next year, the school makes $100.  Motion to approve budget made by Sherri, 2nd by made Annelies.

IV. Administrative Director Report (Jane K.): 

A. We made $167.90 at the bake sale held at the May Day event.  The money will go to the Japanese Relief fund for children.
B. Most of you are aware a large limb fell off the neighbor’s tree earlier this year.   Saratoga Tree Company found that there is a lot of rot in parts of the tree and they removed a number of branches on the school side of the property.  The cost was $1,200, Lakeside paid $600, LGSONS will pay $600.
C. Jane said thank you to all the incoming and outgoing chairs.  Jane said we have “current unity in goals, diversity in roles”.  She gave tomato plants as gifts.
V. Lead Teacher Report (Marie): No Report

VI. Chair Reports:

Voting Chair:

a) Secretary (Jean) – Jean will be Secretary for a 2nd year.
b) Treasurer (Kyle) – Open spot. Kyle will fill in through the end of the fiscal year. 
c) Information (Jane D.) – Nicole Engel is the new incoming chair.
d) Registration (Priscilla) – Martina is the new incoming chair.  Priscilla reported that  there is one spot open in Wednesday 2’s; 0 openings in Friday 2’s; 3 people unconfirmed in the 3’s class, one open spot in 3 /4’s; There are 0 openings in 4/5’s; There are 2 openings in Saturday 2’s; Saturday afternoon has 10 families confirmed and 4 unconfirmed.   Priscilla has 4 calls out today to families.
i. Jane K. said that we could put a note in the Los Gatos Recreation online website that we have openings in the school.

e) Fundraising/Auction (Sheila) – Karen McVay is one of the candidates for taking on Auction; we are awaiting more chairs before we confirm the slate.
f) Facilities (Cathy) Open spot 
g) Programs (Yumi /Sherri) –  Yumi will be co-chair next year, there is one more open spot for Programs.  Programs came in under budget at almost the half way mark.  Programs scheduled a last minute class offered Monday, paper making class, taught by an Mt School family.    
h) Newsletter (Annalies) – Google docs, Final edition is next week, online only, reduce the budget 
i) Forms/Correspondence (Sharon) – Priscilla reported for Sharon we had 8 families still needing to confirm acceptance of spots.  Probably down to 4 or 5 now.
j) Purchasing (Martina) –No report
k) Webmistress (Kim):  Vaughn will be new chair next year. Kim will work with Vaughn to move the database project forward. 
Non-voting Report:

a) Social (Staci) —  No report 
b) Garden (Cathy) — No Report
c) Go Green (Karen) — No Report
d) Health (Taffy) — Taffy No report
e) School Photos (Anne)— No Report
f) T-shirt sales (Anne Michelle)— No report
g) Community Service Liaison (Jean) — No report
h) Workday Coordinator (Jennifer) —  No report
i) Animals (Ashleigh)— No report
j) Librarian (Julie) – No report 
k) Carpool (Marina)— No Report
l) Grant Writer (Margaret) —No report 
m) Turkey Trot (Katja, Tania Vong) —  Patricia, Tania, Rosa & Tracy are co-chairs for next year. They already had a meeting to get ready for next year. 
n) Raffle (Liz/Erik) –  No report 
o) Annual Giving (Sangeeta) — Changed the name to Alumni Liaison. 
p) Mtn School Parties (Amy) — No report
q) Script/ecsript (Open) — Stephanie  No report
VII. New Business – None
VIII. Adjourn

Meeting Adjourned at 8:00 p.m.

Next meeting:  Tuesday, June 7, 2011 at 7:00 p.m.   
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