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Los Gatos-Saratoga Observation Nursery School

Board Meeting Minutes

January 4, 2011
Board Members (Voting and Non-Voting) Present:  Jill Hansen, Jane Dodge
Annalies Ransome, Jean Lattie, Jane Krejci, Priscilla Amend, Kim Ladin, 

Sharon Elder, Cathy Spears, Kyle Park, Jamie Fleming
Lead Teacher

Marie Imai 

Administrative Director

Jane Krejci

I. The meeting was called to order at 7:28 P.M.   

II. Review and approval of December 7, 2010 minutes.

A. Motion to approve December 7, 2010 minutes made by Jill, 2nd made by Jane D.; all in favor.

III. Chair Report (Jill): 
A. Nominating Committee is Martina, Marina and Margaret P. 
IV. Administrative Director Report (Jane K.): 

A. Jane reported that she has not worked on the alumni action items since the last meeting because Sangeeta has been sick.
B. Jane sketched out a carpool pamphlet with a sample photo that she passed around at the Board meeting.  Annaelies will work with her husband on creating a brochure with Jane K.’s sample. Jean will provide a photo of Mt School carpool children.
V. Lead Teacher Report (Marie): No Report

VI. Chair Reports:

Voting Chair:

a) Secretary (Jean) –  Jean sent the previous approved Board minutes for the 1st part of the 10/11 school year to Kim and they are now posted up on the LGSONS webpage. We will not post the minutes from 09/10 year, however we will continue to post new minutes for the 10/11 year as the Board approves them.
b) Treasurer (Kyle) –  Next tuition is due January 15th, for people who are paying on a tri-annual basis.  Kyle asked the Board if we want to have a financial advisor take a look at our funds. Jane said that Dan Shaw did our initial investments in Vanguard and that we can ask Dan to look at the investments again. 
c) Information (Jane D.) –  January has two events.  Jane K. and Jane D. will be at the Las Madres education fair January 22nd.   Sunday, January 23rd is Open House.  Jane passed out a sign in sheet for volunteers to fill in a couple one-hour slots.
d) Registration (Priscilla) – Priscilla reported that priority registration would end on Monday, February 7th.  Priscilla will have the forms ready to be posted on the web around January 15th. Jane K. said we are not raising tuition this year. 
e) Fundraising/Auction (Sheila) – No report
f) Facilities (Cathy) Cathy will be meeting with Jane K. on January 5th to discuss, roof, fence, etc. and will be making a to do list for the upcoming workday.
g) Programs (Yumi /Sherri) – No report 
h) Newsletter (Annalies) – Annalies reported that the newsletter will be printed the week of January 17th and left at the school house in time for the Fair and Open House that weekend.
i) Forms/Correspondence (Sharon) – No report
j) Purchasing (Martina) –No report
k) Webmistress (Kim):  Kim is working on the database.  She is looking for a pre-made package.  Kim is evaluating a few different packages.  The packages she is considering which seem to be a good fit for our needs, are priced between $75-100 / month.  She is also collecting all the image photos and posting it to a directory.   There is a Google calendar that can be updated by Jane D. or Kim. 
Non-voting Report:

a) Social (Staci) —  No report 
b) Garden (Cathy) — Cathy reported the rain has prevented her from doing that much work in the garden area.  Jill has identified a co-chair to help Cathy.  They will most likely work together to do the Spring planting.
c) Go Green (Karen) — No report
d) Health (Taffy) — No report
e) School Photos (Anne)— No report
f) T-shirt sales (Anne Michelle)— No report
g) Community Service Liaison (Jean) — Jean reported that the Giving drives were over.  Jane D., Jean and their preschool sons delivered the presents to Watsonville for the Christmas Project.  Jean delivered the pajamas and books to the Pajama Program.   Jean reported that we collected less pajamas then the previous year and we may want to consider having the pajama drive in the spring so it doesn’t conflict with the Christmas Project drive.
h) Workday Coordinator (Jennifer) —  No report
i) Animals (Ashleigh)— No report
j) Librarian (Julie) – No report 
k) Carpool (Marina)— Jill reported that Marina is planning to go to the circle meetings to talk about carpools.  Anyone with questions regarding “Opting out” of carpool can discuss directly with Jane K and Marina. 
l) Grant Writer (Margaret) — No report 
m) Turkey Trot (Katja, Tania Vong) —  No report
n) Raffle (Liz/Erik) –  No report 
o) Annual Giving (Sangeeta) — No report
p) Mtn School Parties (Amy) — No report
q) Script/ecsript (Open) — No report
VII. New Business – No report
VIII. Adjourn

Meeting Adjourned at 8:05 p.m.

Next meeting:  Tuesday, February 1, 2011 at 7:00 p.m. at Van Meter.   
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