Los Gatos-Saratoga Observation Nursery School
Board Meeting Minutes
May 4, 2010

Board Members (Voting and Non-Voting) Present: Jill Hansen, Jane Krejci,
Priscilla Amend, Shannon Richiuso, Jane Dodge, Christine Zafiropoulo, 
Sheila Della Ratta, Kim Ladin, Katja Wick, Jayne Caplin

Lead Teacher
Marie Imai 

Administrative Director
Jane Krejci

I. The meeting was called to order at 7:40 P.M.   
II. [bookmark: OLE_LINK1][bookmark: OLE_LINK3]Review and approval of April 6th minutes.
A. Motion to approve April 6th minutes made by Jane D., 2nd made by Rebecca; all in favor. 
III. Chair Report (Jill):
A. Review and approve budget for next year:
a) Motion to approve 2010 budget made by Rebecca; 2nd made byBill; all in favor. 

IV. Administrative Director Report (Marie for Jane K.):
A. Bake sell $300 at picnic. 
B. Teacher wish lists – little green playhouse is down, making it a farmer’s market.  Art room is being enhanced through generous family donation.
C. The school has been contacted by an Eagle Scout looking to volunteer to help repair or build any items on site.
V. Lead Teacher Report (Marie):
A. Teacher Angie will be taking over 3’s class.  Marie Matlack will be an assistant. Licia Luna will be the head teacher for the Sat 2s and her assistants will be Anne Warner (same as this 2009-2010) and Sarah Hitchcock Glover (new).  The Sat 345s assistants will be Nadara Hendry (same as 2009-2010) and Jenny Whitman (new). 
B. Motion to hire Sarah, Jenny and Mary.  Jill first, Pricilla second; all in favor.

VI. Chair Reports:
Voting Chair:
a) Secretary (Shannon) – No report
b) Treasurer (Bill) – We are doing really well.  Auction, Turkey Trot, S.O.S. was a success. We are ahead of budget.  The board will be reviewing money to be placed back into savings.  School was operating as a loss for many years.   Big jump in families signing up early for tuition savings.  More families opting for full tuition up front instead of the tri-annual.
c) Information (Jane D.) –  No report.
d) Registration (Priscilla) – 
· Still 2 open spots in 3/4s.  Saturday afternoon has 6 students and no waiting list.  All other classes are full.
e) Fundraising/Auction (Maura/Sheila/Tiffanie) – 
· We have the option for running credit cards throughout the year.  Board should discuss for next year.
· Looking for ways to raise money and Sheila is suggesting a “rummage sale.”

f) Facilities (Jill forJayne) 
· 2 families did not fulfill their facilities commitments and these families are not coming back
g) Programs (Lisa L. /Jaime) – 
· Storytelling, Puppets, and Fairy tales with Anna Rainville; email Lisa Liddle if you want to go.
· 5/12 Non-Violent Communication class at Van Meter.

h) Newsletter (Annette R.) – Working on getting last Newsletter out. 
i) Forms/Correspondence (Rebecca) – Forms are in except for one person in Saturday 3/4/5.  
j) Purchasing (Christine) –Spoke with Martina to fill her in on incoming Facilities job.  
VII. 
Non-voting Report:
a) Social (Jill for Staci): No report
b) Turkey Trot (Katja): November 14, 2010 is the date for Turkey Trot.
c) Garden/Go Green (Cathy) —.  June 12th from 9:00a-3:00p is the e-waste drive at Akena solar.  Irrigation system is almost done.  Once finished there will be a new garden.  Alis will be planting the garden and developing a planting schedule.  2 apple trees will be planted.
d) Web (Kim): The Dodge family has offered to host the LGSONS website for 5 years.  Working on registration database.  
e) School Photos/T-shirt sales (Anne)—No report 
f) Community Service Liaison (Jean) —  No report
g) Animals— Chicken Marie is doing fine.
h) Workday Coordinator (Holli) — No report
i) Librarian (Jane) – parent and teacher libraries are organized. 
j) Parties (Jane) –Carpool—No report
k) Misc Fundraising (Yumi/Nadya/Shilpa)— No report
l) Health (Sharon) No report 
m) Grant Writer (Margaret) — No report
VIII. Review and approve slate for 2010-2011 incoming board members.
a. Motion made by Shannon; 2nd made by Sheila; all in favor.

Meeting Adjourned at 8:48 p.m.
Next meeting:  Tuesday, June 1, 2010 at 7:00 p.m. at Van Meter.   
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