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Board Meeting Minutes

February 2, 2010
Board Members (Voting and Non-Voting) Present: Jill Hansen, Jane Krejci, 
 Bill Skeet, Priscilla Amend, Shannon Richiuso, Rebecca Curran, Sheila Della Ratta
Jane Dodge, Jayne Caplin, Jaime Flemming, Christine Zafiropoulo
Lead Teacher

Marie Imai (absent) 
Administrative Director

Jane Krejci

I. The meeting was called to order at 7:15 P.M.   
II. Review and approval of January 5th minutes. 
A. Motion to approve January 5th minutes made by Shannon, 2nd made by Rebecca: all in favor. 
III. Chair Report (Jill):
A. By-laws and Operating Policy: Changes—30 day late. 
a) Motion to approve February 2010 update of the By-laws and Operating Policy by Sheila, 2nd made by Christine; all in favor. 
B. Since Sandy Hatzis has moved to Australia,   Anne Warner and Sharon Perry taking over Saturday teaching job. Because Anne sits on the board a vote is needed to approve payment for teaching responsibilities.
a) Motion to approve Anne as a paid teaching position as well as serve on the board by Sheila, 2nd made by Jane; all in favor

C. We cannot turn on water in garden until we are able to build a backflow.  An approval for $800 to fund the garden update is needed. Motion to add the additional funding in garden by Rebecca, 2nd by Sheila;  all in favor
D. Yumi, Jane, Katja will be nominating committee.  Garden/go green merging, party planner will be non-voting board position for one more year.  Get rid of miscellaneous fund raising as a position.   Scrip/eScrip to work with class reps.  Eliminating position of Scrip/eScrip as a non-auction job.  
a) Annual giving position created.
b) Looking at ways to engage the Alumni.

c) Get a good list going and alternate lists each year.

d) Board will vote when the nominating slate is complete.

E. Jill is starting to work on teacher evaluations for teachers new to their role.

IV. Administrative Director Report (Jane K.):

A. Handout for who is to be notified when various issues arise (i.e., family leaving the school); some adds to be made to document under notification, also add to lead on issues (who is in charge of notifying others)/
B. Donations coming in is slowing down a bit; collection is $16,500.00 thus far

C. $2500 from Star One Credit Union
D. $500 from DeeDee’s magic Keys play at Lakeside

E. In cases of extreme weather Teacher’s will base decision on whether or not to cancel classes for the day on the closure/non closure of Lakeside school.
a) Up to the discretion of the teacher if class needs to be made up or not.

F. Recommendation for summer school teacher: Laura Synder will run summer school again, but recommended someone on board run registration to save money.

V. Lead Teacher Report (Marie):
A. No Report

VI. Chair Reports:
Voting Chair:

a) Secretary (Shannon) – No report
b) Treasurer (Bill) – Still chasing a few folks for tuition
· Annual fund drive has filled the $10-12K we lost this year
· Next year tuition increase will enable LGSONS to balance budget
c) Information (Jane D.) –  
· Open house was Sunday, January 24th 
· Over 100 people at the Open House
· Summer school flyer was ready for the open house
d) Registration (Priscilla) – 

· Teacher Jeanne asked if we can pro-rate the requirements for families joining Saturday class mid-year
i. Leave requirements as is for all classes
· For questions concerning waiving application fee refer to Operating Policies
i. Financial assistance should be addressed with the Treasurer

· Recommended to send a notice regarding unfinished requirements to families who leave the school

i. Families must fulfill requirements to keep in good standing with the school.

· We currently have 67 applications for the next school year.  

· Half of applicants are for the 2’s class.  

· We have only received about 1/3 of returning families applications. 

· 4/5’s class is already at 19. Some are from the 3/4's class and some are from the 3's class.
· There are a few petitions in the works

· What do class sizes look like if students are choosing to not carpool

i. Adding a question in documents about carpooling

ii. All of 2’s classes will be visited and talked to about carpooling 
1. Request feedback as soon as possible about carpooling willingness in order to be able to set the class size.

· People who have not paid their tuition by February 8th are not eligible to submit an application for next school year
· Complaints about paying extra for 3//4’s when wanting to be in 3’s

· Do we want raffle tickets to be a requirement for forms in March
e) Fundraising/Auction (Maura/Sheila/Tiffanie) – 
· Solicitation team is having a hard time obtaining large donation items
i. Looking for families who have connections for boats, vacation homes, etc.

· Looking to buy children’s gardening kits at cost.
f) Facilities (Jayne) – workday successful and school house looked good for open house.  
· Next workday, February 28th.  
· Request to pad the tree in school yard by the zip line. 
g) Programs (Lisa L. /Jaime) – General meeting, February 11th at Lakeside.  Lakeside excited to be a part of GM.  Sharron Krull, exciting speaker, Playing to Learn.  Getting rest of mini-courses together.
h) Newsletter (Annette R.) – Next newsletter will come out in April after the auction.
i) Forms/Correspondence (Rebecca) – Forms are all good. 
· Looking at date for “on site” form turn in, April 24th or 25th  
·  If all forms turned in prior no need for “on site” date
j) Purchasing (Christine) –No report
Non-voting Report:

a) Social (Jill for Staci): No report
b) Turkey Trot (Angie): No report
c) Garden/Go Green (Cathy) —garden see above
d) Web (Kim): no report 
e) School Photos/T-shirt sales (Anne)—next month
f) Community Service Liaison (Jean) —  no report
g) Animals— No report
h) Workday Coordinator (Holli) — no report
i) Librarian (Jane) – no report
j) Parties (Jane) – booked two parties.  One past Sunday and another coming up in March.  Great feedback from Sunday’s party.  Check online calendar for booking day.
k) Carpool—Jane willing to do Carpool information night if needed.  Would also be willing to come to the 2’s classes.  See above.  
l) Misc Fundraising (Yumi/Nadya/Shilpa)— We will offer the Art Card program this year
m) Health (Sharon) No report 

n) Grant Writer (Margaret) — No report
VIII. Looking to build a photo repository for future use
a. Waiting to investigate further until database is instituted.

b. School logos would also be held in the repository
Meeting Adjourned at: 9:30 p.m.
Next meeting:  Tuesday, March 2, 2010 at 7:00 p.m. at Van Meter.   
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