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Los Gatos-Saratoga Observation Nursery School

Board Meeting Minutes

December 7, 2010

Board Members (Voting and Non-Voting) Present:  Jill Hansen, Jane Dodge

Annalies Ransome, Sheila Della Ratta, Jean Lattie, Jane Krejci, Martina Kocianova,
Priscilla Amend, Sherri Ingraffia, Marina Rush
Lead Teacher

Marie Imai 

Administrative Director

Jane Krejci

I. The meeting was called to order at 7:23 P.M.   

II. Review and approval of November 2, 2010 minutes.

A. Motion to approve November 2nd minutes made by Priscilla, 2nd made by Sheila; all in favor.

III. Chair Report (Jill): 
A. Nominating Committee: Jill is working on next year’s nominating committee to be finalized by January.  We need 3 people to be on the committee next year, it has to be a board member, preferable 1 or 2 from voting member and a 3rd non-voting member.  Martina Kocianova and  Marina Rush offered to be on the committee.
B. Carpools:  Marina Rush, the carpool coordinator, reported on her experience as the carpool coordinator
i. Marina reported that a questionnaire was put out in March of 2010 to gauge who would be carpooling for the next year, several families had chosen not to carpool for the 2010-2011 year. Their concerns were either; another person driving their child or emergency situations related to car seats in the carpool.  In the end, 2 out of the 5 families are carpooling now and the others are getting comfortable with the idea. 
ii. A discussion about the carpool culture at the school commenced. 
iii. Jill suggested that we close the discussion about “Opting out” for this meeting as it is taking too long and will discuss the third page regarding “Opting out” at the next board meeting.  
iv. Jill read the first 2 pages of the Carpools and Family Partnerships document that was submitted to the board by Jane K. in an email on 11/28/10 called Carpools#3.doc.  
v. Review and approval of the first 2 pages of the Carpool document, Motion to approve the 1st 2 pages of the Carpools #3 document by Jane D., 2nd made by Annalies ; all in favor.
vi. The form will be created with the language approved and printed for the Open House meeting in January. Marina Rush will do the carpool checklist for forms and prepare it for the February board meeting for approval.   Board members can attend circle meetings in March 2011 to help explain carpools to new families.
IV. Administrative Director Report (Jane K.): 

A. Working on the tree to get it resolved.
V. Lead Teacher Report (Marie): No Report

VI. Chair Reports:

Voting Chair:

a) Secretary (Jean) – Jean will send the previous approved board minutes to Kim to post up on the webpage
b) Treasurer (Kyle) – Jill reported for Kyle, all but one has paid 2nd tuition payment and he has made arrangement’s with them.  Final payment is due on or before January 15th.  
c) Information (Jane D.) – Las Madres is doing another education fair we are signed up for January 22nd.  Will need volunteers to help out to man the booth.  Sunday, January 23rd 11-2 is Open House.  Asking for people to volunteer to sign up to help out.
d) Registration (Priscilla) – Will edit the application, not many changes, add that the Saturday 2’s class does not always meet at an outdoor classroom such as Savannah Channel and Saratoga Springs.
e) Fundraising/Auction (Sheila) – Everything is going well, everyone should have received a committee assignment and a vendor assignment at this point. Have had 6 buyouts, last year we only had 1 buyout.   
f) Facilities (Cathy) No report
g) Programs (Yumi /Sherri) – In February there will be a mini course that Lakeside is sponsoring.
h) Newsletter (Annalies) – Will email the newsletter out on Wednesday, Next Deadline for Newsletter is December 20th for a print date of early January 
i) Forms/Correspondence (Sharon) – No report
j) Purchasing (Martina) –No report
k) Webmistress (Kim):  No report 
Non-voting Report:

a) Social (Staci) —  No report 
b) Garden (Cathy) — Cathy needs a co-chair for Garden
c) Go Green (Karen) — No report
d) Health (Taffy) — No report
e) School Photos (Anne)— No report
f) T-shirt sales (Anne Michelle)— Jill reported for Anne Michelle on our profit this year compared with the last two years:
2008-09 School Year
102 items ordered

$1,671 collected from parents
($1,493.85 paid to vendor)
$178.15 PROFIT
2009-10 School Year
74 items ordered

$1,224 collected from parents

($1,049.62 paid to vendor)

$175.38 PROFIT
2010-11 School Year (Fall)
166 items ordered

$2,571 collected from parents

($1,293.62 paid to vendors)

$1,277.38 PROFIT
g) Community Service Liaison (Jean) — Email needs to be sent out about deadline to collect gifts.  Sheila offered to send it in conjunction with an email she is sending to “All.” Asked for help to drive the gifts to Watsonville, need another SUV to load up all the gifts, Jane D. offered to help take them with Jean. 
h) Workday Coordinator (Jennifer) —  No report
i) Animals (Ashleigh)— No report
j) Librarian (Julie) – No report 
k) Carpool (Marina)— No report
l) Grant Writer (Margaret) — No report 
m) Turkey Trot (Katja, Tania Vong) —  
i. Jill reported for Katja We had 180 registered participants in the race (not counting children under 6 years of age, who came with their parents and didn't have to register). About 40 of those registered signed up on race day thanks to the beautiful weather.
ii. Jill reported for Kyle who wrapped up the numbers from Katja.  For the Turkey Trot and the raffle combined we grossed over $14,000.  If the expenses are around $3,000 that would leave us with a net of about $11,000 vs. a budget of $10,000.
n) Raffle (Liz/Erik) –  Jill reported for Kyle that he was not able to break out the Turkey Trot and Raffle amounts but combined them all under Turkey Trot.
o) Annual Giving (Sangeeta) — No report
p) Mtn School Parties (Amy) — No report
q) Script/ecsript (Open) — No report
VII. New Business – No report
VIII. Adjourn

Meeting Adjourned at 9:04 p.m.

Next meeting:  Tuesday, January 4, 2010 at 7:00 p.m. at Van Meter.   
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