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Board Meeting Minutes

January 5, 2010
Board Members (Voting and Non-Voting) Present: Jill Hansen, Jane Krejci, 
Margaret Petit, Bill Skeet, Priscilla Amend, Shannon Richiuso, Rebecca Curran,
Lisa Liddle, Jane Dodge, Rebecca Mc Cartney, Paul O’Brien, Tiffanie O’Brien
Lead Teacher

Marie Imai

Administrative Director

Jane Krejci

I. The meeting was called to order at 7:23 P.M.   
II. Review and approval of December 1st minutes.  Lisa move to approve, Jane 2nd, all in favor. 
III. Chair Report (Jill):
A. Approve 2009/2010 tuition increase
a) See tuition break out attached

b) Fundraising target is increasing from 2009; however still below what was set in 2008

c)  Shannon move to approve tuition increase, 2nd by Rebecca, all in favor. 
d) Base tuition increase is for annual increase, added increase to be able to pay for trimester or monthly options

· Trimester: increase payment by $100 per year
· Monthly: increase payment by $200 per year
· Deposit to remain the same for all options given: yearly, trimester, monthly will all pay the same deposit amount.

· Shannon move to approve, 2nd  by Priscilla, all in favor

B. Review amended by-laws and operating policy (will be voted on at February board meeting)
C. Lillian Solomon LOA for Saturday 3/4/5’s

D. Nominating Committee

a) Jane dodge 

Administrative Director’s Report (Jane K.):   
B. Tree trimming done during the break
a) Extra wood we will be selling to offset cost

b) Lakeside going in half to cover the cost

c) Approximately $13K coming in from fundraising to Alumni (and current families)
IV. Lead Teacher Report (Marie): 
A.  No report
V. Chair Reports:
Voting Chair:

a) Secretary (Shannon) – No report
b) Treasurer (Bill) – Reminder will go out that January 15th is the final tuition payment deadline.  Raffle and Turkey Trot were successful.  Fundraising letter positive boost for school.
c) Information (Jane D.) –  
· Open house is on Sunday, January 24th after Saturday clean up day.  
i. Open house is strongly recommended (not required) to apply for school attendance 
· Add in Bay Area Parent
· Attending a Las Madres fair to promote the school
d) Registration (Priscilla) – 
· Getting ready for priority registration period which begins at the open house 1/24-2/8.  

i. Must be postmarked by Monday, February 8th.  

ii. Hoping to do the lottery the following weekend.
· Working on amending the application
· Looking at excel spreadsheet for tracking all application info.
· Looking to teachers for teacher input for placing classes (before lottery)
· Currently drafting newsletter article highlighting application process and rules of enrollment.
· Inquiries coming in on petitions for children just missing the age appropriate of class
· 2 new families in Saturday Afternoon class, up to 13 now
· 2 new families in Friday 2’s
· 1 new family in Wednesday 2’s
· Enrollment paperwork will include note that ticket price for auction to be included in tuition
e) Fundraising/Auction (Maura/Sheila/Tiffanie) – 
· Collected $7K worth of donations 

· $9K outstanding not mailed in yet
· Invite alumni with no charge ticket if RSVP before event

· Some donations we are receiving are for shows end of March

i. Would like to have a silent auction before the auction at the school house
f) Facilities (Jayne) – workday coming up January 23rd. 
g) Programs (Lisa L. /Jaime) –  Planning next semester’s mini courses
h) Newsletter (Annette R.) –  Input due January 12th  for next newsletter to alis Whitman and Jen Clarke
i) Forms/Correspondence (Rebecca) –  No report
j) Purchasing (Christine) –No report
Non-voting Report:

a) Social (Jill for Staci): No report
b) Turkey Trot (Angie): No report
c) Garden/Go Green (Cathy) — Priscilla to contact Akeena Solar.  
d) Web (Kim): do not use LGSONS all.  Change in software side and it will not be working. 
e) School Photos/T-shirt sales (Anne)—no report
f) Community Service Liaison (Jean) —  SHFB food drive will run from January 25 – February 13 
g) Animals— No report
h) Workday Coordinator (Holli) — January 23rd is the next scheduled workday.
i) Librarian (Jane) – Library is in good shape – use it.
j) Parties (Jane) – No parties scheduled
k) Misc Fundraising (Yumi/Nadya/Shilpa)— No report
l) Health (Sharon) No report 

m) Grant Writer (Margaret) — 
· If anyone has contacts, please pass along to Margaret and Jane K.  
· Looking for employee at eBay to champion a grant request
· Looking to add in a request for parent employment in enrollment packet to check company matching gift programs
VIII. Survey Tuition Results update: See attached
Meeting Adjourned at: 8:37 p.m.
Next meeting:  Tuesday, February 2, 2010 at 7:00 p.m. at Van Meter.   
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