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Los Gatos-Saratoga Observation Nursery School

Board Meeting Minutes

December 1, 2009
Board Members (Voting and Non-Voting) Present: Jill Hansen, Jane Krejci, 
Tiffanie Obrien, Jayne Caplan, Bill Skeet,Priscilla Amend, Shannon Richiuso, 
Lisa Liddle, Jane Dodge,Sheila Della Ratta, Rebecca Curran, Yumi Onoyama, 
Kim Ladin, Christine Zafiropoulo

Lead Teacher

Marie Imai

Administrative Director

Jane Krejci

I. The meeting was called to order at 7:10 P.M.   
II. Review and approval of November 3rd minutes.  Jill move to approve, Bill   2nd, all in favor. 
III. Chair Report (Jill):
A. Vote to approve nomination of Alis Whitman as garden co-chair; Jill motion to approve; Jane D. second, all in favor.
B. Update on centralized data center; January/February
C. Input for monthly email to the school reminder, please send to board chair.
D. Exec board approved extended leave of absence for Rau/Ravanello family

E. HP’s charitable contribution donor matching program runs through Dec 11 for the 2009 calendar year.

F. ‘Hand me down’ site/advertising; contact Kathy if you have any good ideas or wish to help out.
G. Review / discuss proposal for 2009/2010 tuition:
a) Review 2009/2010 survey summary
b)  Reviewing different fundraising options
· Opening auction up to broader community

· Higher participation in Scrip and eScrip
· Suggestion to raise the registration fee from $65 to $75   
· Add another day to 4/5’s and make it a field trip day

· Make extra day for parents in      3 /4’s class as an assistant (maybe one day per semester).       
· Increase buy out options  
· Annual donation fund – tap into alumni

Motion in January to refine and balance   budget by increasing tuition not to exceed 35%, fundraising to remain equal – less than documented on survey, taking $4K off of budget, class size to increase to 12 in the 2’s class and 18-21 in the 4/5’s class.  
IV. Administrative Director’s Report (Jane K.):   
A. Marie and Jane have sent out about 150 letters to alumni asking for assistance with funds or ideas. 

B. Tree trimming: met with bob over at Lakeside and he will pay for half of tree trimming cost ($900)

C. Pet people in Los Gatos will be donating all food for animals this year.

D. Play is open to the larger community

E. Still working on operating policies on bi-laws and parent handbook and getting all things in order
V. Lead Teacher Report (Marie): 
A.  No report
VI. Chair Reports:
Voting Chair:

a) Secretary (Shannon) – No report
b) Treasurer (Bill) – Only one family left to pay.  Everyone else is up to date
c) Information (Jane D.) –  No report
d) Registration (Priscilla) –  No report
e) Fundraising/Auction (Maura/Sheila/Tiffanie) – No diamond donation.
f) Facilities (Jayne) –  No report
g) Programs (Lisa L. /Jaime) –  No report
h) Newsletter (Annette R.) –  Input due January 10th for next newsletter
i) Forms/Correspondence (Rebecca) –  No report
j) Purchasing (Christine) – Shop Vac purchased, toilet seat in.
Non-voting Report:

a) Social (Jill for Staci)

b) Turkey Trot (Angie): Total profit from Turkey Trot is $6300; $3500 from sponsors; $1000 in food; $1500 in prizes; expenses $2600 – mostly permits, etc. ,($1000 just for permits) 
a. Committee looking into possible other venues

b. A lot of fund raising efforts going on during the beginning of school – maybe a little overwhelming to all.  Suggest spreading out fundraising.

c. Suggestion by Priscilla to have a raffle table at event and sell tickets day of.

c) Garden/Go Green (Cathy) — Cathy would like input on when she should institute eWaste.
d) Web (Kim): do not use LGSONS all.  Change in software side and it will not be working. 
e) School Photos/T-shirt sales (Anne)—no report
f) Community Service Liaison (Jean) —  pajama drive extended
g) Animals— 

h) Workday Coordinator (Holli) — January 23rd is the next scheduled workday.
i) Librarian (Jane) –  No report
j) Misc Fundraising (Yumi/Nadya/Shilpa)— No report
k) Health (Sharon) No report 

l) Grant Writer (Margaret) — if anyone has contacts, please pass along to Margaret and Jane K.
VIII. Survey Tuition Results update: See attached
Meeting Adjourned at: 9:33 p.m.
Next meeting:  Tuesday, 2010 at 7:00 p.m. at Van Meter.   
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